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JUNE, 1958 VOLUME NUMBER 


BOOKS AND PAMPHLETS 


ASSESSING MANAGERIAL POTENTIAL 
Research and new techniques are leading better 
assessment and development managers. 


HUMAN RELATIONS AND MODERN MANAGEMENT 

The social structure the factory and the 

assumptions behind management policies require 
examination. 


IDEAS, PEOPLE AND PEACE 

Chester Bowles 

Unless the economic misery two-thirds its 
people eased, the world will remain two 
increasingly antagonistic regions. 


THE TENDENCY AWAY FROM INTERNATIONAL 
SPECIALIZATION AND TRADE 

Lester Pearson 

What the most important economic problem faced 
the United States the next twenty years? 


PERIODICAL ARTICLES 


THE DIGNITY THE INDIVIDUAL THE 
TWENTIETH CENTURY 

John Wilbur 

The Technology Review 

The dangers technology can overcome 
man’s moral and spiritual potential fulfilled. 


THE EISENHOWER ECONOMY AND NATIONAL SECURITY: 
TWO VIEWS 

James Tobin and John Davenport 

The Yale Review 

Two views the role government 

economic life. 
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THE HEIRS THE ROBBER BARONS 
Edward Littlejohn 
Vital Speeches the Day 
The face America changing. 


“LITTLE CANADIANISM” AND AMERICAN CAPITAL 
George Mowbray 
Queen’s Quarterly 
What price economic nationalism? 


TECHNICAL ASSISTANCE: 
HELPING OTHERS HELP THEMSELVES 

David Owen 

The Business Quarterly 

The Expanded Technical Assistance Programme 

countries. 


YOU DON’T HAVE DIE YOUR PRIME 
interview with Harry Johnson 
Management Methods 
executive’s normal habits 
are often not too good. 


WHAT LIES AHEAD FOR MARKETING? 
Leonard Konopa 
Iowa Business Digest 
revolution that changing the 
character our expenditure 
patterns. 


WHY RUSSIANS ARE AHEAD SCIENCE 
Ellis Johnson 
Western World 
The free world should return the 
development methods used World 
War II. 


SPECIAL FEATURES 


THIS MAY INTEREST YOU 
the Editor 


The Big Change 
Frederick Lewis Allen 


Books and 


ASSESSING MANAGERIAL POTENTIAL* 


Ann Arbor, Michigan: The Foundation for Research Human Be- 
havior, 1958. pp. $3.00. 


Selection the best potential managerial personnel available, 
their placement and optimum development, are major goals man- 
agement today. the spring 1957, the Foundation for Research 
Human Behavior held two seminars review “where are 
today” appraising and predicting the effectiveness executive per- 
sonnel. This report summarizes these meetings. 

The underlying purpose appraising man determine what 
effect has will have upon the organization. There must some 
notion the effects desired; this, turn, requires knowledge the 
goals the organization. Organizations typically have number 
interrelated goals. The Educational Testing Service found that 
executive often judged successful the degree that: (1) his or- 
ganization produces profits; (2) operates efficiently; (3) main- 
tains “good” relations; (4) makes realistic plans for the future; 
(5) develops high morale; (6) develops the competence 
subordinates; (7) fosters good public relations. General Electric, 
Key Result Areas are listed as: profitability, market position, pro- 
ductivity, technological leadership, personnel development, employee 
attitudes, public responsibility, balance between long- and short-range 
goals. Placing goals fixed order importance difficult. 

attempt predict the contribution single executive 
attempt understand number intervening variables whose re- 
lationships are, present, imperfectly understood. 
effectiveness the net result the behaviors all the individuals 
influences. Perceptions, attitudes, and motivations persons in- 
fluenced thus play important role. 

Researchers, attempting relate certain characteristics man- 
agerial effectiveness, make number assumptions. First, they as- 
sume that there are certain apparent and measurable characteristics 
the manager which influence the degree which goals are ac- 
complished. They assume that they can predict from one end 


*Report seminar conducted the Foundation for Research Hu- 
man Behavior, February March 1957 Ann Arbor, Mich., and March 
13-14 Gould House, Ardsley-on-Hudson, 
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chain causes and effects the other. Interviewing techniques are 
based the assumption that the person being interviewed will exhibit 
behavior that related his effectiveness, that measurable and 
that the interviewer will able evaluate. 

Researchers frequently look for one “optimal” pattern at- 
tributes, they the other extreme and point out that each 
management job unique. Depending the job, either these 
approaches may more accurate. Further research may indicate 
that selection procedures should put more emphasis certain skills 
because they are difficult develop. may indicate that certain 
characteristics have relationship managerial effectiveness and 
that others, excess, lead failure. 

assumption that frequently obscures pertinent information 
that characteristics that seem opposite can treated though 
they fall opposite ends single dimension. Another hazardous ap- 
proach consider man satisfactory has number favorable 
attributes; certain strengths weaknesses may critical. Predicting 
and developing involve the problem that step sometimes requires 
entirely different kinds responsibility. predicting from tests, 
error assume that correlation between two variables necessarily 
implies direct causal relationship. sizeable population candidates 
should tested insure safe predictions. 

Reliance tests, interviews, and staff consultants choosing 
man for promotion may cause problems, other candidates not see 
the relevance the tests. This highlights factor termed “face valid- 
ity.” Tests have face validity they seem candidates measure 
attributes associated with the job. Tests designed measure im- 
portant managerial attributes such motivation often lack face va- 
lidity. These are likely unstructured tests which appear threaten- 
ing candidates. 

number investigations are being made identify the critical 
attributes essential successful job performance: 

The In-Basket Problem. This technique, developed the Edu- 
cational Testing Service, presents the individual with materials pre- 
pared resemble realistic operating situation. The task take 
the actions required handle the problems. Results should show 
something about the principles underlying effective administration. 

The Team Coordination Project. Since executive meets the 
demands his position directing his subordinates, ETS researchers 
reason that his effectiveness can measured measuring character- 
istics these subordinates. Researchers plan study the degree 
which individual members the team agree, without consulting each 
other, the way they would handle problem. The attitudes 
group members toward the group are also studied. 

Job Dimensions Project. This ETS project attempt (1) 
analyze various executive positions, (2) obtain “job descriptions” for 
these positions, (3) identify factors common several jobs, and (4) 
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thus determine “job-families.” starting point, the ETS team 
collecting large number elements.” 

Standard Oil Company (New Jersey). order find clues 
executive success, intensive study being made two groups 
men one group 300 top executives and matched control group 
which each man least two steps below his counterpart. 

Other measuring techniques being used Standard Oil re- 
searchers that are less subject the deficiences rating scores are: 
(1) Alteration-ranking method. This method provides rank order 
individuals according judgments their over-all worth the 
organization. (2) Paired comparisons method. Individuals rated 
are formed into all possible pairs and from each pair judges select 
the individual greatest worth. (3) Forced choice performance re- 
port. person using the performance report presented with several 
statements which must select one two which describe the 
individual. The “halo” effect controlled requiring the judge 
select one number equally favorable unfavorable character- 
istics. 

number techniques are being used assess managerial per- 
sonnel for purposes selection and placement. Various types in- 
terviews are being developed. Some tests are the Civil Service 
management judgment tests, tests interests and values such the 
Allport-Vernon Scale Values and the Strong Interest Inventory, 
and personality tests. Since the psychological factors associated with 
managerial effectiveness tend difficult measure, researchers 
will have many opportunities for improving these tests. 

Practical problems are often encountered developing measures 
effectiveness and validating selection techniques. The Life Insurance 
Agency Management Association attempting work out solutions 
several these problems. 

Some aspects the problem area which research and ex- 
perience are accumulating and may expected bring improvements 
techniques and practices are: (1) making standards effectiveness 
more representative the degree which organizational goals are 
being achieved, (2) building standard effectiveness reflecting how 
well human resources are developed and conserved, (3) building 
pool candidates considered for position, (4) identifying 
“Moderator Variables” which will enhance the validity predictive 
instruments, (5) improving performance appraisals, (6) performance 
review and self-development planning, (7) discussing ethical and other 
factors appraising managerial potential. Considerable 
additional research will needed the future solve many un- 
answered questions. 


Comment: This report prepared group that deserves the at- 
tention business leaders the Foundation for Research Human 
Behavior. One the basic goals this group improve communi- 
cation between those who carry out and those who use social science 


research, and encourage full utilization research results the 
operation organizations. 

The document contains thoughtful discussion methods 
assessment and development managerial personnel commonly used 
practice and research. Objective assessment such personnel and 
their performance task more difficult than generally thought. 
The difficulty largely inherent the lack satisfactory criterion 
the yardstick against which performance measured. This 
turn makes problematic validate selection techniques. This 
report brings the reader’s attention elements and aspects the 
problem that must considered any practical research effort 
the area managerial selection and development. 

should borne mind, however, that “scientific” assessment 
cannot replace the responsibility for judging man. our society 
this often exceptionally difficult, especially when the opinion 
negative. But there question that this one the grave duties 
the executive. Renato Tagiuri, Lecturer Business Administra- 
tion and Member the Faculty. 


HUMAN RELATIONS AND MODERN MANAGEMENT 


Amsterdam: North-Holland Publishing Company, 1958. 256 pp. $5.30. 


The first new series entitled “Studies Industrial Econom- 
ics,” this volume collection essays designed stimulate study 
and research this part economics and further interchange 
ideas.” According the editor, this book was planned 
human relations and “their implications for management three 
situations: among workers the shop floor, when labor organized, 
and the highest level management.” The problems management 
arising from size are also considered and the volume ends with study 
the functions management. presents abstracts 
two the essays. The other essays are: Human Relations and Funda- 
mental Principles Management, Meij; Human Relations 
the Shop Floor, Robert Kahn; Organized Labor and Manage- 
ment, Part The United States, Edwin Young; Organized Labor 
and Management, Part The United Kingdom, Ross; 
Human Relations the Board Room, Breck; Human 
lations, Management and Size, Evans. 


The Factory Social System (pp. 18-42) Scott* 


has become increasingly apparent that many specific problems 
can understood only terms the social structure the plant. 
analysis the social structure the factory requires analytical 


the Department Social Science, University Liverpool; Bakke 
Sterling Professor Economics, and Director Labor and Management Cen- 
ter, Yale University. 
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framework definition those elements social structure which 
deem most likely influence behavior. These elements include: 

Occupational structure. This the division labor force 
into categories and groups the basis function and skill. Seven 
categories have been identified: (1) directors, (2) managers, (3) su- 
pervisors and technicians, (4) clerical workers, (5) skilled manual 
workers, (6) semi-skilled manual workers, (7) unskilled workers. Di- 
vergencies values, attitudes, experience, interests are related 
differences occupational pattern and affect behavior. 

The system rewards. Although earnings are important, 
other rewards are valued such status, security, job interest, chances 
promotion, satisfying relationships. There close relation be- 
tween rewards and occupational status. 

Formal structure. most plants, the division function, 
authority and responsibility and the rank and conditions service 
grades employees will formally prescribed. Formal structure 
impersonal; may crystallize gradually; reflects the distribution 
power. 

Informal structure. Small face-to-face groups tend arise 
every level and are based primarily congeniality and affinity. 
These groups help maintain norms behavior, act “grapevines” 
communication and often promote stability and satisfaction work. 

Traditional values. These are important maintaining co- 
operation and integration society which roles and interests are 
highly differentiated. 

Behavior must considered terms the relations between 
these various elements social structure they change over time. 
The changing characteristics foremen group demonstrate this 
principle. The formal structure defines the foreman the lowest rung 
management; his position the occupational structure has changed, 
however; his function not make decisions but apply them. 

the over-all function top management promote coopera- 
tion and coordination for the realization the objectives the or- 
ganization. The successful performance this function today requires 
that leaders provide not only improvement material standards 
but the satisfaction other basic human needs. 

the present time seems probable that security and participa- 
tion are the basic conditions high morale. Reasonable security 
dependent large extent participation, ability the part 
constituent groups and individuals the factory influence di- 
rectly the decisions and actions leaders. There must therefore 
adequate opportunities for the discussion policy between top man- 
agement and representatives groups employees. Furthermore, 
consultation for the elaboration and execution policy must become 
part the administrative routines factory every level. This 
requires the development “consultative leadership” the con- 
tinuous ability the part leader make decisions with due 


weight given the views and needs the led. only this way 
that feeling participation can engendered among work force 
whole. 


The Function Management (pp. Wight Bakke* 


Managing and human beings is, the first instance, think- 
ing job. Behind every decision managers make are certain assumptions 
(premises, ideas, and basic attitudes) which suggest them appropri- 
ate policies. have chosen discuss the “human relations” function 
management terms seven these assumptions. 

The meaning human relations policy and practice. Human 
relations policy means the policy company designed integrate 
the objectives, needs, interests and activities the people all levels 
both agents for the company and persons. policy designed 
contribute (1) productive and satisfying relationships work, 
(2) opportunity for self-realization through maximum development 
and utilization human capacities, (3) appropriate, possible and 
just rewards. 

The basis for human motivation and morale. Three assump- 
tions about motivation should examined. (1) Motivation and 
morale are matters how much man paid. Economic rewards 
are important, yet the failure take into account the need for recog- 
nition, social status, participation and meaningful work failure 
consider factors for lack which wage compensation. (2) 
vation the product the success failure individuals. Research 
efforts have underscored the importance group standards; some 
people would rather accepted members “winning team” than 
individually successful. (3) Motivation produced what company 
does for its people. Evidence shows that motivation hinges 
what company does with its employees and what they are posi- 
tion for themselves. 

The nature organization. Most managers conceive or- 
ganization organization functions into positions and lines 
authority between the positions. There need for additional 
ingredient: organization process work. chart representing 
this concept would picture each major step task performed. This 
concept fundamental; focuses the relations people pro- 
ductive work and the realization objectives through cooperation. 

Relation technical, organizational and human factors. 
Most managers assume that these factors operate isolation from 
each other, that company’s total activities consist summation 
separate activities. Actually, they exist state mutual inter- 
dependence; change one start chain reaction throughout all 
others. These interrelationships must analyzed when planning 
new development. 

The role others than policy and decision makers. widely 
held assumption that major problem solving done managers. 


However, all those involved the implementation decision par- 
ticipate making the decision. Furthermore, subordinates such 
foremen make decisions about who ought what and how. Thus, 
management should involve these people, through consultation, the 
actual decision. Self-realization intimately bound with the de- 
gree which people are able participate goal-setting, planning 
and the like. The question “higher” “lower” mental capacity 
not involved. 

The possibilities and dangers Two processes 
take place between individual and organization: the socializing 
process which efforts are made mold the individual the image 
the organization and the personalizing process which the indi- 
vidual makes efforts mold the organization his own image 
aid self-realization. Both processes must fuse the successful or- 
ganization. —The maximum benefit for both the individual and the 
company function the degree compatibility between be- 
havioral demands imposed the individual the company and 
himself. Thus loyalty to, responsibility towards and hard work for 
organization are proportion to, and by-product of, significant and 
self-realizing participation the productive work the organization. 

Conception the wider significance human relations. 
hopeful that managers recognize that what done about human re- 
lations the plant has vital significance for the triumph demo- 
cratic ideals the larger society. 


IDEAS, PEOPLE AND PEACE Chester Bowles* 


New York: Harper and Brothers, pp. $2.50. 


October 1957, the military advantage which had taken 
for granted slipped away and new sense uncertainty spread across 
America. Suddenly Sputnik was ringing the earth, and millions be- 
gan ask whether Communism was not the winning side after all. 
America needs more than sense urgency, however; needs 
new vision. 

What are the dimensions the challenge? What precisely re- 
quired us? Where have fallen down? 

the last few years American foreign policy has failed three 
counts. has failed earn for the respect and understanding 
the people the world. has failed develop the impregnable 
military defense which have largely devoted our resources and 
our energies. Consequently has failed further the prospects for 
what Lincoln called “just and lasting” peace. 


*Trustee the Rockefeller Foundation and the Woodrow Wilson Founda- 
tion, and director the Institute International Education and the Institute 


African-American Relations. Author also Ambassador’s Report and The 
New Dimensions Peace. 
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How has this happened? situation after situation sacri- 
ficed economics, politics and ideas military expediency. our 
proper pursuit military security needlessly allowed ourselves 
drift out touch with the people whose convictions, fears and hopes, 
for better worse, will shape tomorrow’s world. 


The economic gap between America and Western Europe, 
the one hand, and Asia and Africa the other, instead shrinking 
steadily widening. The political problems which flow from such 
hard economic facts will become increasingly explosive. 


some densely populated underdeveloped countries there are 
more people engaged agriculture than there available land. Dra- 
matic agricultural improvement cannot, itself, solve the chronic 
Asian problems unemployment and overpopulation. However, 
can help provide breathing spell which provide additional jobs 
expanding industry and commerce within democratic framework. 
will also help gradually break old caste and class rigidities. 
The resulting release social energies will turn contribute prog- 
ress other problems. 


Inertia constitutes one major obstacle progress. Yet this obstacle 
grows steadily less. the next decade the most formidable problems 
will stem not from the fact that people expect too little, but that they 
will come expect too much too soon, and that their frustration 
with the slow pace change they will turn politically destructive 
short cuts. This Revolution Rising Expectations involves great risks. 
inevitable that expectations will outrun achievement. 


What required the best possible performance the govern- 
ments the developing countries, and also substantial assistance from 
the more fortunate peoples who have successfully passed through this 
process growth less politically explosive period. 


The new countries Asia and Africa, not Latin America, will 
increasingly look for encouragement, warning, and guidance plan- 
ning their development the two poles the underdeveloped world 
itself, China and India. 


The industrial revolution may pressed forward China 
with emphasis compulsion and production, and interminable belt 
my, with state and enterprise functioning side side, with demo- 
cratic planning development and use resources, with the emphasis 
persuasion and respect for the needs the individual. Most Asian 
and African leaders would probably prefer see their countries de- 
velop along democratic lines. Thus, they look India with both hope 
and anxiety: hope that India will succeed and demonstrate that the 
more democratic path possible for them; anxiety that India will fail 
move too slowly and thus generate forces which will either sweep 
them aside press them adopt more drastic measures for develop- 
ment their own countries. 
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Can India achieve healthy democratic and nonviolent reform 
her still antiquated agrarian structure? Only India’s leadership 
arises the challenge will India’s 300 million peasants continue 
support democratic government. its broadest sense, manpower 
the key development anywhere. The training men must precede 
the development industries. 

Many American and Western European policy makers have fo- 
cused their attention India’s official inconsistencies and Nehru’s 
occasional irritability while largely ignoring India’s potentially de- 
cisive contribution the struggle between totalitarianism and govern- 
ment the consent the governed. The need for more creative 
and realistic approach urgent. 

face unprecedented situation. Something over billion 
non-Communist people Latin America, Africa, Southern Europe, 
the Middle East, South Asia and East Asia have suddenly awakened 
from their poverty, apathy and insecurity assert their independence. 
Now they are demanding their ill-prepared governments rapid prog- 
ress toward increased opportunity, dignity and justice. 

America’s role, even the best circumstances, would difficult. 
The task facing American foreign policy makers what they 
can bring the Soviet leaders the conference table mood 
reach realistic, enforceable agreements which are their interests 
well our own. 

Our most effective response Soviet intransigence will patient- 
strive strengthen the forces reason and adjustment through- 
out the world and isolate the Kremlin diehards persistently 
offering programs which, accepted Moscow, could lead step 
step toward peace. 

primary requirement for peace balanced defense powerful 
enough discourage Soviet military aggression any form. 
equally important that convince any potential aggressor that 
are prepared use our strength prompt opposition overt aggres- 
sion, not only Europe but the Middle East and Asia. 

are bound ties culture, religion, history and personal 
experience with the peoples the entire North Atlantic Community. 
Everything possible should done strengthen those ties. 

Our relations with Eastern Europe should based broader 
ties than common fear. should seek form common political 
and economic institutions the beginnings parliamentary and 
executive body responsible for the common affairs the Atlantic 
Community. 

Our policies should also encourage European economic integra- 
tion and political federation. should help Europeans achieve their 
dream united Europe. This will strengthen not weaken the At- 
lantic Community. 

Our world tightly interrelated. Europe’s economic and political 
future tied that Africa, Asia and Latin America. free Europe 
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with increasing prosperity and security can survive only greater 
measure freedom exists the underdeveloped countries. 

Unless the economic misery two-thirds the world eased, 
unless the gap between the white Western world and the colored ma- 
jority mankind begins gradually closed, the world will remain 
two regions, one the rich, one the poor, and each increasingly 
antagonistic the other. 

This central principle requires constant re-emphasis: peaceful, 
orderly growth Asia, Africa and Latin America possible only 
through the boosting production, achieved simultaneously with the 
creation the sense belonging that results from individual par- 
ticipation constructive community efforts, and leading the in- 
creasing sense justice that comes only when the fruits added 
production are being fairly distributed. 

What seek, therefore, not political flattery from docile satel- 
lites, but the steady, deeply-rooted progress free peoples toward 


capacity stand their own feet and defend their freedom for 
their own sake not for ours. 


THE TENDENCY AWAY FROM INTERNATIONAL SPECIALIZATION AND 


TRADE 


Lester Pearson* 


In: Problems United States Economic Development. Volume 


New York, Y.: Committee for Economic Development, 1958. pp. 
41-46. 


The forty-eight papers this Symposium were solicited the 
Committee for Economic Development. The authors were asked 
write 2,000 words the question: “What the most important eco- 
nomic problem faced the United States the next twenty 
years?” 

* * * 

The most important economic problem facing the United States 
economy during the next twenty years will that arising from its 
growing reluctance rely international specialization and trade. 

this becomes fixed and permanent policy, then other countries 
will inevitably draw the conclusion that the United States not going 
accept its responsibilities the world’s leading creditor nation 
the adoption appropriate trade policies. Such conclusion can 
reached spite the amazing generosity the American people 
unparallelled history their aid programs for other less fortu- 
nate nations. What, however, required trade, not aid, and this 
means changes policy. 

the moment, American reluctance take the right course 
revealed (1) the subsidization agriculture, (2) the tariff protec- 
tion given domestic industries and (3) the particular form 
participation the industrialization other countries. 


*The Honorable Lester Pearson, The House Commons, Ottawa, 
Ontario, Canada. 
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(1) The Subsidization Agriculture. system based in- 
ternational specialization and trade and the market mechanism, 
the fact that farmers are high-cost producers and that the cost- 
price relationship the agricultural sector more less permanently 
unbalanced would normally lead reduction agricultural produc- 
tion and shift man-power from agriculture the industrial sectors 
where the has international comparative advantage. such 
adjustments were allowed take place, the standard living the 
United States would improved because the aggregate productivity 
the labor force would increased and the prices agricultural 
products would decline the market. The low-cost producing 
countries would sell their agricultural production more easily and 
and equipment. The whole international economic climate would 
improve. 

However, the subsidies and protection provided the 
Government agriculture have prevented these adjustments from 
taking place. Once government subsidy programs have been intro- 
duced, becomes practically impossible, from the point view 
domestic politics, abandon them. This really the root the 
problem. long these programs are applied, may expect that 
they will result surpluses and that the Government will have 
use unorthodox and perhaps unpopular methods get rid 
them. 

(2) Tariff Protection Domestic Industries. Where tariffs are 
fully protective, they may enable inefficient domestic industries 
survive the expense domestic consumers and efficient and friendly 
foreign powers. 

The experience recent years has shown that there little pros- 
pect the future for substantial tariff reductions, although 
export industries see more clearly now than before how tariffs 
have become obstacle their own expansion. Few governments, 
however, are ready face the political implications removal 
tariff even gradual removal. 

(3) Participation Industrialization Abroad. Companies 
participate the industrialization other countries either because 
they need raw materials because they wish supply the domestic 
market those countries with their products. either case, they 
often wish keep control over the projects which they participate. 
Under such conditions, the economic development financed Ameri- 
cans abroad tends mere adjunct the economy. 

free enterprise system, there very little that governments 
can change that trend prevent its long-term undesirable 
but inevitable consequence. The final decision rests with firms 
themselves. They should agree invest more capital abroad the 
form loans and bonds and less the form equity capital. They 
should content with less ownership and control other countries. 
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The Second Series 


THE BIG CHANGE Frederick Lewis Allen* 


New York: Harper and Brothers, 1952. 308 pp. $3.50. (Text Edition 
$2.75.) 


This book attempt sketch some the major changes 
which took place the United States during the first half the 
twentieth century. Chief attention fixed upon the changes which 
have taken place the character and quality American life 
reason what might called the democratization our economic 
system: the way which incredible expansion industrial and 
business activity, combined with varied series political, social and 
economic forces, has altered the American standard living and: 
way thinking. 

understand the extent and nature the big change, 
necessary first back 1900 and look the scene, the condi- 
tions life, the people. The many contrasts between America 
1900 and present-day America include differences transportation, 
fashions, size towns, vacations and communication. all the 
contrasts, perhaps the most significant the distance between rich 
and poor income, way living and status the com- 
munity. 1900 Andrew Carnegie’s personal gain was million 
dollars; many others had incomes the millions. the same time 
the average annual wage all American workers was four five 
hundred dollars. 

The new wealth did not percolate all the way down the lower 
levels society. New immigrants were ready take their places 
the lowest economic level; labor unions were few and weak. read 
the reports the observers poverty this time hear the same 
words repeated: wretchedness, overcrowding, filth, hunger, malnutri- 
tion, insecurity, want. 


*Author Only Yesterday and Since Yesterday. 
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was largely result tricks that could played with 
corporations, particularly with their capital stock, that the wealth pro- 
duced the turn the century flowed into few well-placed hands. 
Businesses were run their owners; many cases the owners felt 
that how they ran the business was nobody else’s affair. practice 
there was ceaseless search for ways prevent competition that 
rival companies industry might all jack their prices and en- 
large their profits. Trusts and holding companies resulted. 

Government was limited its functions and powers; was not 
supposed mixed with business. Why was one looking? 
The most important reason, perhaps, was the fact that there were 
few people who really understood big business. Not many Americans 
had learned think economic affairs matters general con- 
cern them citizens. 

The revolt the American conscience began when Theodore 
Roosevelt moved against the Northern Securities Company Feb- 
ruary 1909. The basic feeling that the nation and its citizens must 
look out for the interests all the people, not simply privileged 
few, had far-reaching effects. 

Change was also brought about Henry Ford’s demonstration 
the dynamic logic mass production. The change the status 
the automobile from luxury necessity progressively transformed 
American communities and daily living habits and ideas. Ford’s ex- 
periment was only one element the lively industrial development 
the United States. The development the machine and the revolt 
the American conscience were interdependent bringing about the 
America today. 

The businessmen America became bemused with paper values; 
the Great Depression resulted. was collapse terrifying propor- 
tions marking millions people inwardly for life. But despite the 
dismay uncounted Americans, there was revolution just 
shift power from one political party another. 

The result the New Deal reforms might called repaired 
and modified form capitalism which the government umpires 
were forever blowing their whistles and rushing into the field. The 
new order was not planned any comprehensive way; was patch- 
work measures. But was not until the shadows war began 
deepen that this new, hybrid American system began really work. 

The story World War has been well told. Less adequately 
told the staggering story American production during those years. 
The result the effort, output and cost, was astronomical. Among 
the many results the war boom were that gave lift people 
with low incomes and led imposing growth the size, au- 
thority and complexity the federal government. 

The America today, then, one which millions families 
have been lifted from poverty status where they can enjoy what 
has been traditionally considered middle class way life. Even 


a 


more impressive than the narrowing the gap income between 
rich and poor has been the narrowing the gap way living. 
What has been responsible for this convergence between ways living 
rich and poor? The dynamic logic mass production, the spread 
education, the influence the mass circulation magazines, 
movies, radio and television have all been factors. 

The very nature American corporations has also changed. 
The stockholders are longer control; they are subordinate 
management. The corporation severely circumscribed govern- 
ment and unions. 

Business becoming professionalized and businessmen play active 
roles many welfare organizations. The corporation today both 
political and social unit. 

Thus, through combination patchwork revision repealed 
the Iron Law Wages. found that the business system whole 
seemed run better plowed some the national income into 
improvements the income and status the lower income groups, 
enabling them buy more goods and thus expand the market for 
everybody. 

This the essence the Great American Discovery. And has 
its corollary: that you thus bring responsibilities previously under- 
privileged people, they will rise their opportunities and, and 
large, will become responsible citizens. 


Comment: period doubt and uncertainty the effec- 
tiveness and vitality our American economy and society, im- 
portant retain balance and perspective. There are clearly many 
aspects our common life which need improvement not least 
education. But seek many ways counter the attacks 
Russian Communism, let keep constantly and clearly mind 
the tremendous progress material well-being and opportunity for 
the individual which has characterized the past half century this 
country. Ever since appeared 1952, have considered The Big 
Change Frederick Lewis Allen excellent means this end. 
vigorous, frequently journalistic style, contrasts the America the 
turn the century with the America the 50’s. reminds 
vividly much have known and forgotten. informs much 
had not known. particularly interested that Allen one 
the few observers who stresses the significance the increase im- 
portance managers distinct from owners. important and, 
the same time, pleasant bit reading, the book can well recom- 
mended. Stanley Teele, Dean. 


Hayakawa Canadian born, Educator, Writer, 
Professor language arts San Francisco State College 
author Thought and Action" Editor 
ETC: Review General Semantics perhaps the last 
person the world that you would accuse stirring 
the natives along Madison Avenue but has! all 
started last year when Hayakawa published the Spring is- 
sue ETC article, "Sexual Fantasy and the 1957 Car." 

the current issue has, described Adver- 
tising Age, the automobile wars with stinging 
piece," called Why the Edsel Laid Egg. 

This has just been represented full under the title 
"Semanticist Hayakawa Blames Motivationists for Ills 
Automobile Makers" Advertising Age for May 12, 1958. 

Not earth-shaking, not MUST reading for the busy ex- 
ecutive, but pungent, forthright addition the growing 
"What's wrong with Detroit" literature. 

(Available: ETC, 400 North Avenue, Chicago 10, 
Illinois. Single copies: $1.00; Advertising Age, 200 
Illinois St., Chicago Illinois. Single copies: 
cents.) 


The editors the Saturday Evening Post recently 
announced new series articles "exploring the frontiers 
contemporary thought written some the world's 
ablest creative thinkers." 

"We call this series", say the editors, 
the Mind, because creative thinking can high adven- 
ture. 


"We have been deeply disturbed the and 
obviously dangerous chasm that separates the intellec- 
tuals our nation from the millions citizens whose 
attitudes and opinions determine national policy and set 
the standards national behavior. 
"The Intellectual, ‘egghead' (as carelessly brand 
him), has deep reservations about the ordinary layman. 
feels that don't understand him, respect him, 
reward his that give the crooner, the 
comedian, the halfback the allegiance our minds and 
our pocketbooks. And goes his cloistered way 
toiling quietly his laboratory, his easel, 
typewriter blackboard, communicating chiefly with his 
colleagues through lectures and scholarly journals. 
"The rest us, meanwhile, struggle with the more 
routine problems ever more complex world buf- 
feted currents that sense rather than comprehend, 
mistrustful the who has never pay- 
roll' sales quota. 
"Obviously bridge needed perhaps several 
bridges. Bridges across which ideas can travel. 
"The Saturday Evening Post hopes build one such 
bridge. are attempting build opening our 
pages the wide-ranging reports and speculations the 
intellectual world. Each contributor will au- 
thority unquestioned competence and attainment his 
field. Each will choose his own subject and present 
free from editorial restraint." 
far, the following have appeared: 
April 26: Evolutionist Looks Modern Man 
Loren Eiseley 
May Science vs. The Humanities Jacques Barzun 
May 10: The Riddle Life William Beck 
May 17: Human Dignity Francis Henry Taylor 
Other subjects scheduled: The Mystery Matter, Archi- 
tecture, and Medicine and Electronics. 
Some may challenge the inclusion Allen's Big 
Change our "Classics Management" series and 
well they might. The Library Congress shelves along 
with works travel, civilization national character- 


istics the United States. Using the Dewey Decimal 
system many libraries place under United 
States history. 


But matter what rubric use, seems that 
the Big Change clearly excellent book for executives 

Next month our selection for "Classics 
will Henri Fayol's General and Industrial Management, 
first published French 1916. 

"The twentieth century has yet produce balanced 

combination able practitioner and keen student 
administration Henri Fayol." Albert Lepawsky. 

"It difficult exaggerate the unique character 
his work." Lyndall Urwick and Brech. 
"Masterly analysis the essential functions busi- 
ness enterprise indispensable work the field 

management." Harry Hopf. 

The evaluative comment will written Professor 
Franklin Folts. 

* 

Here are some "Special" issues current periodicals 

which may interest you: 


The Journal Retailing, Spring 1958, Vol. 34, 


concept called Merchandise Management Accounting. "If 
stores could know costs item, they could aim dollar 
profit instead percentage profit thereby competing 
more effectively for customer patronage and using capital 
more effectively This issue the Journal Re- 
tailing seeks help stores answer that question 
presenting review the new management 
tool." 

Included this issue are articles The Challenge 
of, Objectives and Basic Principles of, Historical Back- 
ground of, and Critical Analysis Merchandise Man- 
agement Accounting, The Effect M.M.A. Expense 
Making Decisions and M.M.A. Tool for Merchandising. 
(Available from The Journal Retailing, New York 
University, 1010 Main Building, Washington Square, New 
York Single issue: $1.00; Canada and 
Foreign, $1.25.) 

"Telecasting and broadcasting are very important 
forces our society but down what roads they push 
us? Are they forces for good and evil? Are they being 
fully and properly utilized?" 

These and many other questions are posed the cur- 
rent issue, Vol. 22, No. Autumn 1957 Law and Con- 


temporary Problems, which devoted the first part 
projected two-part symposium Radio and Television. 
The contents: 
Programming Content and Quality Roger Kennedy 
Antitrust Problems the Television 
Broadcasting Industry Emanuel Celler 
Broadcasting and the Antitrust Laws 
Victor Hansen 
The Functions and Practices 
Thomas Fisher, and Leon Brooks 
Network Broadcasting The Report 
the FCC Network Study Staff Roscoe Barrow 
Developments Mobile Radio Communications 
Jeremiah Courtney and Arthur 
Character and Candor Requirements 
for FCC Licensees Ralph Brown 
Policy Rule Hoc Approach 
Which Should Be? Warren Baker 
Communications Act Amendments, 1952 
Attempt Legislate Administrative 
(Available from and Contemporary Problems, Duke 
University School Law, Durham, North Carolina. 
Single copies $2.00.) 


Are you looking for explanation the operations 
the American Economic System? Then think you will 
appreciate the series bulletins issued Macalaster 
College St. Paul, Minnesota under the title How 
Your Own Economist. far, the following have been 
published: 

The New Economics the Measured World attempt 
"provide the simplest all descriptions the 
American Economy and what has been happening it." 
Depressions Are Getting Smaller 

What for the Recession 1958 

Security against Depressions 

There are prices listed the bulletins which 
have seen; would suggest that you write, concerning 
Arthur Upgren, Director, Bureau Economic Studies, 
Macalaster College, St. Paul, Minnesota. 
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THE DIGNITY THE INDIVIDUAL THE TWENTIETH CENTURY 


John Wilbur* 
Technology Review, Vol. 60, No. March 1958, pp. 253-254. 


have been among those who have shared concern for the 
effect technological progress the dignity the individual. 
dignity mean not only the intrinsic worth man, but certain 
amount self-determination into the bargain. 

That the march technology something mixed blessing 
has been pretty well assimilated into the American consciousness. What 
began the control nature make our lives happier and more 
secure has mushroomed that has released forces that could harm 
even destroy civilization. The spectre catastrophe lurks over 
and feel individually impotent prevent protect ourselves. 
Technology’s impact our self-assurance seen the electronic 
brain (which some fear challenge mental integrity), automa- 
tion (which may threat the dignity the division 
labor, and our dependence upon oil and electricity. 

fair, technology has many ways enhanced the status 
the individual. may well that nuclear energy will prove itself 
benefit. So-called electronic brains can free and support man’s men- 
tal energies for his more creative efforts. Automation can lessen 
muscular burdens and mental demands. Technology has surely brought 
man much that can enrich his life, and leisure for the enrichment. 
Yet despite these truths, man-made perils have become ascendant 
over the perils nature and man seems unreliable custodian 
the power destroy. 

Reassuringly, the shelter not vulnerable look man’s 
intrinsic worth. man determines, there are forces that can 
arrest the seeking his moral and spiritual potential. Blenders, sports 
cars and picture windows are not the bread life. Living ripe 
old age scarcely the purpose living. The inner worth man 
measured the rewards deserves and the devotion 
his service. 


*Professor Civil Engineering, Massachusetts Institute Technology. 


find difficult divorce dignity from self-determination. Tech- 
nological progress has brought time when men distant 
places could issue orders that might lead the obliteration much 
the world. not easy see what the individual can mini- 
mize the hazards that face him. 

Most would agree that universal moral discipline could in- 
sure the co-existence men. Such discipline can rest only the 
voluntary self-discipline the individual. can encouraged 
precept and example but cannot forced upon us. may that 
dedication high purpose, even fairly small group people, 
there whole that transcends the arithmetic sum, paving the way 
more general moral emergence and leading, last, more 
mature status for all mankind. 

Even there small likelihood that others will moved, 
not venture for high purpose, lacking the while the certainty suc- 
cess, the very essence true dignity? there promise spending 
one’s self freely pursuit ideal, lies neither victory nor 
defeat, but tasting the flavor living along the way. 

Technology has swept into era new dimensions. must 
demonstrate that the members free society can and will give 
devotion the common good through the mature conduct their 
day-by-day living devotion more selfless and more consistent than 
can exacted any dictator any compulsion statism. 


THE EISENHOWER ECONOMY AND NATIONAL SECURITY: TWO VIEWS 


The Yale Review,* Vol. 47, No. Spring 1958, pp. 321-346. 
Defense, Dollars and Doctrines James 


The recent economic policies the government provide 
dramatic confirmation John Maynard Keynes’s high estimate 
the power economic ideology. this instance the ideas have been 
dangerous for evil; they have cost the United States its world leader- 
ship and threatened its survival. The central doctrine simple: Gov- 
needs are best accommodated and progress most rapid when private 
enterprise flourishes unfettered government. 

Twice this century men devotion this orthodox position 
have been power Washington times when the situation cried 
out for expansion federal activity first Herbert Hoover and now 
the men whom President Eisenhower relies such Humphrey, 
Wilson, Martin, and Senators Johnson, Knowland and Byrd. 


*Copyright Yale University Press. 

Tobin Sterling Professor Economics Yale and Director the 
Cowles Foundation for Research Economics; Davenport was editor 
Barron’s Weekly from 1949-1954, since then has been member the 
editorial board Fortune. 


The most important decision our government how much 
our resources devote defense. both our short- and long- 
range programs the Federal budget the key. Our defense policy, our 
foreign aid policy and inevitably our entire foreign policy have been 
shaped the men who have made our fiscal policy. The response 
the administration the news August 1957 Russia’s success with 
missiles was continuation Secretary Wilson’s efforts reduce 
Defense Department spending about four billion dollars year and 
the release government money, labor, scientific talents, materials 
and plant capacity. 

reduction the Federal government’s share the national 
output has always been prime goal the administration. The policy 
“massive retaliation” was made Treasury State. While less 
costly than limited war, this policy reduces our freedom action. 
Furthermore, our lead nuclear weapons has evaporated, perhaps 
even been reversed. The unfilled needs defense are urgent and 
great. They include defense against nuclear attack from the air, civil 
defense, industrial decentralization, underground installation vital 
plants. equal importance are assistance underdeveloped coun- 
tries and support all levels education. 

Men who oppose expansion government defense programs have 
three fears: 

Fear the national debt. The most pressing motivation for 
Secretary Wilson’s efforts economy last summer was the 275 billion 
dollar debt limit set Senator Byrd. But this debt the family; 
should the servant public policy, not the master. 

Fear the long-run effects large government budgets and 
high tax rates productivity. Twice, stated, the mobilization 
America’s productive power has saved the world. Our productive 
strength can “sapped” high government budgets, foreign aid, 
debt, taxation, and inflation. This argument wrong and dangerous. 
First, the next world war will decided forces being, not 
potential strength. Second, military strength not achieved making 
civilian goods. Third, growth our productive power requires ex- 
pansion government well private activities. Finally, evidence 
shows that high rates taxation not destroy the vitality Ameri- 
can capitalism removing the incentives for effort and for risk- 
taking. 

Fear inflation. Most people make distinction between 
moderate and gradual inflation and runaway inflation. The circum- 
stances that push the price level peacetime are entirely 
different from the latter type. Inflation hedges could made avail- 
able for the majority the population the government issued bonds 
with purchasing power guarantees and life insurance companies of- 
fered “variable” annuities. The main inflationary consequences gov- 
ernment expenditure can and should avoided resolute taxation. 


The Federal Reserve policy “tight money” does weed out many 
dispensable uses resources but the victims also are public invest- 
ment programs that the nation can ill afford postpone. 

result his reliance Secretary Humphrey, President 
Eisenhower has greatly overestimated the weight the considerations 
that oppose defense spending and other governmental programs. 
the new leaders the Defense Department carry into their jobs the 
pragmatic approach that led their private success, our policy may 
yet determined the needs the age rather than ancient 
ideology. 


Arms and the Welfare State John 


Precisely because Dr. Tobin’s thesis popular and representative 
broad segment intellectual opinion, calls for analysis and 
answer. Dr. Tobin assured that the nation ill prepared meet 
Russian power and that this lack stems from economic ideas. The 
evidence not convincing; past mistakes cannot explained terms 
dollars. For example, failed have missile program between 
1945-1951 largely because its importance was not grasped. 

Dr. Tobin strikes out all directions against military policy. 
underwrites number proposals for air defense, civilian 
shelter programs and the like without intimation that they are 
highly debatable. apparently forgets that when missiles come into 
their own shall getting greater bang for less money than the 
doctrine retaliatory power offers. Although advocates support 
education offers specific program nor does count the real 
costs government involvement. Furthermore, accepts the ex- 
perts who pretend know how much the underdeveloped regions 
the world can usefully “absorb.” The beneficent influence 
private foreign trade, private international investment, the importance 
the kind economic system developed, the fact that the de- 
veloped through normal economic activity, the socializing tendencies 
economic aid these things are all by-passed. 

Who pay for this great increase government largesse? 
There are three ways finance the burden. (1) Taxes. Dr. Tobin 
believer “resolute taxation” but nowhere does tell how taxes 
are increased take account the effects present taxes. (2) 
Debt and (3) Inflation. Dr. Tobin’s view the debt overlooks the 
fact that the individual matters very much whether taxed 
not carry the government’s interest burden. His stratagem issuing 
“inflation proof” obligations with “purchasing power” guarantees has 
been unsuccessful when tried. “Creeping inflation” has price does 
not face. soon “foreseen”; every sector the public raises its 
demands and the spiral accentuates. 

bottom, Dr. Tobin simply insensitive the real dangers 
expanding government power. His underlying and correct assump- 


tion that larger government expenditures involve control over re- 
sources. For legitimate defense needs, there can quibble with 
such transfer. 

But goes considerably further suggest that government 
expenditures for fire and police protection, education, postal service, 
highways, parks, hospitals and the like need have inferiority com- 
plex. then asks, “Do rational choices always come from con- 

The answer that under the American system enterprise con- 
sumers are given free choice. Far different the case with civilian 
public projects; capacity for rational choice limited higher 
government echelons. The great virtue the competitive order 
that the main process production and distribution largely de- 
termined myriads individual decisions; there constant refer- 
endum the people. 

The danger today that central planning will overtake the Amer- 
ican economy; the great challenge avoid this denouement. 
Given wise action the Federal Reserve Board, given understanding 
that high capital formation essential progress, there good hope 
that the economy can resume its normal growth curve of, say, 
per cent per year. the same time must seek cut down 
nonessential government functions. What counts the direction 
taken. All our freedoms are “single bundle.” maintain our 
higher liberties need the solid foundation provided economy 
based private property, the market and the wide dispersion 
economic powers. 


THE HEIRS THE ROBBER BARONS Edward Littlejohn* 


Vital Speeches the Day, Vol. 24, No. 13, April 15, 1958, pp. 409- 
416. 


With the first the Immigration Acts Congress proclaimed the 
closing the frontier. But the United States, for those possession 
and for the sizable flow immigrants, was still the land opportunity. 

When they reached the Golden Gate, Americans did not stop 
moving, but more and more they turned from extensive intensive 
development. Above all, commerce and industry began flourish. 
the turn the present century the first large corporate structures 
appeared. was the age the tycoons. 

The corporate form now more than ever widespread. The big 
corporation has become the guiding institution American life, but 
the process its leadership has been transformed. Such the com- 
plexity contemporary economic life that individual could single- 
handedly direct large corporation. Leadership must operate in- 
tegration and coordination. The function top managements 
unifying one. make separate specialties group effort. The 


*Director Public Relations, Burroughs Corporation. 


functions the robber barons have been inherited the chairmen 
corporate committees. 

There sense still frontier. New products, techniques and 
services are evidence the continuing momentum American life. 
Beneath the surface, however, more profound transformation has 
occurred. The United States, like the Soviet Union, like the United 
Kingdom, becoming collective society. Individual enterprise 
dead. dead, that is, mean that phrase that American 
economic society largely made businesses owned and managed 
the same individuals. The collectivist trend not confined the 
corporation. Parallel developments have been going every part 
American life. 

There continuing and persistent thread American life, how- 
ever, and that the dominance business activity and business values. 
the past century the growth and fluidity American society have 
provided the continuing opportunity that the American dream, and 
these qualities have been created and maintained our business sys- 
tem. real sense, within our business system that most Ameri- 
cans have found their fulfillment these last generations. the 
whole, the power and influence business have been accepted 
legitimate American society. Americans have found business ac- 
tivity the road advancement. 

What are some the needs collectivist society? Among them 
more energetic search for principles unity between management 
and labor within the corporate enterprise, and indeed among all em- 
ployees. the past years unions have been divisive force. They 
grew struggle against management. But their crusading purposes 
have now largely been achieved. 

Where then does labor from here? The workers’ needs will 
not much representation against but integration the corpora- 
tion. The problem restoring the worker greater sense the 
significance what doing with eight hours his day not 
easy. The industrial revolution has, large extent, replaced the 
craft which man controlled, with the job which does not control. 

There easy answer these problems. Rather, they are 
rooted the nature our civilization and some believe they may 
the death it. 

The heart our industrial and social problem organize 
our economic institutions that all can accept and work toward shared 
objectives. Business the 20th century longer the sum total 
variety private arrangements. least the managers the larger 
corporations and unions have powers decisive political and social 
importance. then urgent that they think and understand our 
times well act them. 

The question before whether our business society today 
can find continuing fulfillment the American dream. The fruits 
American energy and American resources are still the envy the 


world. The good life for Americans now inextricably tied peace 
and progress throughout the world. And may indeed have cause 
for 20th century pessimism unless this challenge progressively met. 

For better worse, are entering political age which 
issues state will dominate our lives. Certainly the traditional Ameri- 
can concept liberty against government has been weakened the 
developments the last decades. But the dogmas private enterprise 
and union solidarity are little value the conditions that confront 
us. 

are today faced with the revolutionary task creating from 
chaos competing power systems, both home and abroad, 
organic and stable social life. Not rising productivity, important though 
many countries, but the creation new political and social 
relationships our major problem. home the question how 
control and harness for good our new world large organizations. 
And abroad, how create political and economic institutions 
express the common purposes the free world. 

Insofar businessmen play the major role the American com- 
munity, they have particular responsibility recognize and respond 
its needs. The tycoons did much for America. Today their heirs 
may the same, but will the tradition not the robber 
barons, but the philosopher kings. 


“LITTLE AND AMERICAN George Mowbray* 


Queen’s Quarterly, Vol. 65-1, Spring 1958, pp. 12-21. 


There has developed mounting demand that Canada bring 
never-specified fringe American subsidiary companies into some 
“proper” state domesticity. This outcry surely “little Canadianism” 
its poverty-stricken worst. 

concrete economic problem has ever been posed with respect 
the operation expansion American properties and investments 
Canada. 

The volume American savings available for “venturesome” un- 
dertakings little too large for the American demand going rates 
prospective return. the other hand, the volume Canadian 
savings, while adequate theory meet our total needs, contains 
far too small component relation the relatively 
much larger need for such funds Canada. Thus, good deal 
Canadian money flows into conservative foreign uses and small 
overflow from the American pool capital funds fills large gap 
our requirements. the American funds were cut off, would 
very real difficulties because could not prudently switch our 
capital exports into risky domestic projects. Large American corpora- 
tions, with their ability absorb losses and underwrite long periods 


*An economist associated with the consultant firm Lougheed and As- 
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profitless development, are able make use our primary re- 
sources way could not ourselves. 

The central point argument, however, goes far beyond 
the particular question Canadianizing the subsidiaries American 
firms. plea that eschew negative national attitudes, the 
mark the shrivelled soul. One must for something. 
attitudes are spreading poison. From being against some aspects 
American activity can too easily against all. 

All kinds positive avenues are open Canadians. 
the broader goals that helping all our citizens enlarge their 
personal horizons and acquire the material base which personal 
economic power depends word, promote the 
development Canada. 

all the economic limitations which nature and human frailty 
have placed upon the progress man from poverty wealth, the 
shortage real capital perhaps the greatest. Over vast area 
the globe, whole peoples sweat out their lives economies with one 
hundred per cent consumption, zero savings and zero capital invest- 
ment. This the vicious circle the backward country. all na- 
tions, Canada perhaps farthest removed from this. 

The Americans have helped link our economy the progres- 
sive, driving forces their own great society. They have saved 
from the restrictions our own capacity generate funds for capital 
investment and from the constraints limited executive talent 
small population. 

Let welcome American capital, and profit from along with 
its owners. The world suffers from chronic shortage real capital. 
the peoples far-off lands who would sell their souls for the 
American capital get with strings attached, Canadians must 
seem very peculiar indeed. 


TECHNICAL ASSISTANCE: HELPING OTHERS HELP THEMSELVES 
David Owen* 


The Business Quarterly, Vol. 23, No. Spring 1958, pp. 11-18. 


Technical assistance one instrument, and probably the most 
far-reaching, which international cooperation being turned 
the solution economic and social problems confronting majority 
the world’s inhabitants. What new our time the recognition 
the wealthier, industrially developed nations shared responsi- 
bility for progress, prompted partly humanitarian sympathy 
partly enlightened self-interest. This has led the development 
such practical cooperative machinery the United Nations provides 
its economic and social aspects. 

Nearly eight years have passed since the Economic and Social 
Council and the General Assembly, building early modest efforts 


*Executive Chairman, Technical Assistance Board. 
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specialized Agencies, worked out the framework the Expanded 
Technical Assistance Programme, make available underdeveloped 
countries, their request, wide range technical advice, guidance 
and training facilities. Along with the N., seven Specialized Agen- 
cies contribute technical resources. They are: the International Labour 
Organization, the Food and Agriculture Organization, the Edu- 
cational, Scientific and Cultural Organization, the International Civil 
Aviation Organization, the World Health Organization, the Interna- 
tional Telecommunications Union, and the World Meteorological Or- 
ganization. These eight organizations cover nearly every aspect 
economic social development. Their work coordinated 
Technical Assistance Board consisting the representatives each 
organization and Executive Chairman. 

The machinery the Expanded Programme takes three forms: 
(1) experts are provided for individual countries advisory and 
training missions, (2) fellowships are awarded nationals the less- 
developed countries, (3) limited amount demonstration equip- 
ment provided. The recruitment experts critical matter; the 
“ideal” expert should combine technical skill with maturity, patience, 
tolerance, enthusiasm and adaptability. All all, over 6,000 experts 
have been sent out; their specialties run into several hundred. Nearly 
15,000 fellowship grants have been made nationals who come back 
their countries better prepared follow the advice take over 
the work expert. 

More than 5,000 different projects have been undertaken some 
125 countries and territories. finance this operation, Conference 
called each year which governments are invited contribute. 
Funds pledged are allocated the participating organizations pro- 
portion their projects. 1957, $31,072,000 was given govern- 
ments. Eight months before the start the year, the Board indicates 
each country the amount aid will receive during the year. 
Recipient governments then draw specific project requests and 
submit them the Economic and Social Council and the General 
Assembly. Thirty Resident Representatives countries help with 
this program planning. They also act coordinators, planners, coun- 
selors and public relations experts, provide liaison between the TAB 
and the governments, and insure that assistance operations proceed 
smoothly. 

The Programme has made the most its budget using funds 
specifically for the provision urgently needed human skills and al- 
lowing only minimum for demonstration equipment. There has 
been limitation the fields which has helped, provided aid 
related economic development and the improvement living 
conditions. These fields include teaching literacy, hygiene and farming 
primitive communities; building, organizing and guiding hospitals, 
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nurses’ training schools, academic, technical and rural schools, agri- 
cultural research and training institutes, public administration schools; 
aiding government problems and policy planning. assignment 
the “grass roots” level often the most challenging. 


The largest category Expanded Programme projects operates 
out schools, workshops, research and technical institutes and labora- 
tories where young people are being trained take part their 
country’s development. 


increasing scale, the governments the less-developed 
countries are calling the Expanded Programme for form advice 
that could hardly have been forecast decade ago. Experts are being 
requested the most senior level help plan policy the economic, 
fiscal, industrial, agricultural, labor and health fields. They are being 
assigned advisers government offices, temporary members 
development boards and heads government departments; they are 
even serving sub-cabinet and cabinet levels. 


Some per cent the Programme’s resources are used for the 
fellowship program. may take longer build the effects 
this program but the cumulative results may have greater impact. 


The operations the Programme are carried out close co- 
operation with other major programs outside the sphere the 
such the United States International Cooperation Administration, 
the Colombo Plan, the Organization American States, and the Ford 
Foundation. 


date, some countries and territories have contributed 
the pool experts. Not only has this interchange skills given the 
Programme richness resources, but also has given the under- 
developed countries opportunity “givers” well recipients. 


1956-57, the TAB attempted its most ambitious evaluation 
study. 710 projects, 71% were rated “excellent” “satisfactory,” 
20% early say,” “below expectation,” were termi- 
nated before completion. One factor keep mind that some 
projects can show quicker results than others. 


the application technical assistance, countries often reach 
“frustration point” caused lack capital take new step toward 
the implementation scheme. This next step might research 
laboratory technical training college. December 1957 the Gen- 
eral Assembly the took the next step new resolution 
which will allow for expansion the present Programme with 
potential budget $100,000,000. Preparatory Committee work- 
ing out the details this new plan with tentative starting date 
1959. This resolution source enormous encouragement those 
who have been connected with the Programme. demonstrates 
the satisfaction felt many governments with the start that has been 
made international technical assistance. 
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YOU DON’T HAVE DIE YOUR PRIME 
interview with Harry Johnson* 


Management Methods, Vol. 14, No. April 1958, pp. 28-34, 57, 59. 


Industry today well aware the hard fact that often loses key 
men failing health time when their value greatest. this 
interview, Dr. Johnson tells both the executive and his company what 
they can about it. 

Dr. Johnson, popularly assumed that the nature 
executive’s job puts extreme strain his health. general, 
you agree that this true? 

Not necessarily. There unusual health hazard the job 
executive compared any other kind job. The real problem 
comes his living habits. The executive has extra-curricular demands 
his time which deprive him the rest and relaxation that the 
worker enjoys. His higher income bracket allows him greater luxuries 
which may tend interfere with good living habits. 

But aren’t extra-curricular demands part his job? 

No. have found that most these extra activities are 
literally that. Extra. 

What factors besides sleep and exercise are important 
executive’s health? 

Regular vacations. Top management should insist that every 
executive get away for two vacations year. Three weeks the sum- 
mer, and two three weeks the winter. That would really 
investment industry not expense. 

Why this emphasis vacations? 

executive’s normal habits are often not too good. The 
executive seems need the benefit complete physical change more 
than others because the length his working day, and the tensions 
that build inside him. 

Are there any other executive “bad habits”? 

Yes. Eating too much, drinking too much, and smoking too 
much. Also, the average executive doesn’t get nearly enough exercise. 

What kind exercise would you recommend for the ages 
55? 

walking two three times day. would well for person past 
omit the extremely active sports, however, because usually 
hasn’t enough time them regularly. The “weekend athlete” may 
himself lot physical harm. 

there such thing executive diet? 

weight normal can eat everything wants. 
gains weight, must eat less. 

What about drinking coffee during the day? 

This should discouraged. Coffee serves useful purpose 


*Director, Life Extension Examiners, New York. 
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food adjunct, but when lean chemical stimulant, then 
are being foolish. 

you believe company should provide program 
regular physical examinations for its executives? Are examinations 
company responsibility? 

The company certainly benefits. And have found that the 
individual will not this his own. But there company pro- 
gram, will avail himself it. 

How often you feel executive should have physical 
checkup? 

The annual examination has been pretty well established. 
However, our thinking changing. feel that medical counsel 
should available all times, that the significance any unusual 
ache pain can determined immediately. Too many executives 
have told they have had pain the chest for weeks even 
months, and that they delayed doing anything about because they 
knew they were coming for examination. 

possible for any company have medical department? 

Yes, one way another. The company may not large 
enough justify department itself about 1,000 employees seems 
the usual minimum for that but there have been instances 
where small companies the same area have joined share the ex- 
pense one medical department. 

Isa medical department necessary office, where the 
work not hazardous, factory where accidents occur? 

Well, it’s really health department rather than first aid 
department. know that 97% absenteeism not related on- 
the-job illness injury. One the most important functions 
medical department the availability doctor nurse listen 
employee’s personal problems. Then, course, there always 
the feeling security from the knowledge that medical help hand 
the event sudden illness injury. 


WHAT LIES AHEAD FOR MARKETING? Leonard Konopa* 


Iowa Business Vol. 29, No. Winter 1958, pp. 5-10. 


The purpose this article explore some the major de- 
velopments that may occur the field marketing during the coming 
decade. First, however, must set the stage. The most important 
factor concerns Department Commerce estimates that, the trend 
the past decade continues, gross national product this country 
will rise from $390 billion 1955 $560 billion 1965 and $600 
billion 1967. 


*Assistant Professor, Department Marketing, College Commerce, 
State University Iowa. 


+The contents this special issue Recent Developments Marketing 
include: “What Lies Ahead for Marketing” Leonard Konopa (abstracted 
above), Ellis Newsome, “Wholesaling Iowa” Leo 
Erickson, and “Retailing Iowa” William Knoke. 


Many changes population can expected 1965. The gain 
will amount about million persons, making the total 195 million. 
will have greater number younger well older people than 
ever before. Alert managements will required capitalize 
the opportunities available. Older people require special services and 
food. The more than four million babies born 1957 generated heavy 
demands for baby products. these youngsters grow, their needs 
will change. Sales opportunities this market the years ahead are 
extraordinary. 

1965 there may million more households the 
The demand for housing facilities will strong. Most these fa- 
cilities will constructed suburbs surrounding metropolitan areas. 
Forty-six per cent more women between the ages were 
employed 1956 than 1952. This significant from the marketing 
point view because women enter the labor market their expendi- 
ture patterns shift. The fact that incomes will increase also signifi- 
cant; families tend acquire the characteristics and tastes the 
income group into which they move. 

Economists have estimated that consumer buying the $560 
billion economy 1965 will total about $360 billion per annum 
per cent more than was spent 1955. Most retailers are not equipped 
handle this volume type business. According Grey Matter 
they are underselling their markets because they have little notion 
how much discretionary income has been added the market. 

The total number retail stores (establishments engaged sell- 
ing merchandise directly personal, household, and farm users) tends 
remain fairly constant 1,721,650 1954. 2.4 per cent decline 
between 1948 and 1954 was caused largely reduction the num- 
ber food stores. Eating and drinking places, gasoline service stations 
and the automotive group also declined. the future the character 
and kinds retail stores will continue change while the total num- 
ber remains relatively stable. 

The number wholesale firms with paid employees grew from 
216,099 1948 252,318 1954; sales moved from over $180 bil- 
lion nearly $235 billion per cent growth. Payrolls were 
about per cent. Nationally, the number sales branches and 
offices operated manufacturers declined 4.7 per cent, which sug- 
gests that companies have found more efficient use wholesalers’ 
facilities. appears that wholesalers will continue grow during the 
next decade. 

Recent developments retailing include: 

Self-service. 1955 customers purchased without sales help from 
per cent such goods clothing, home appliances, paint 
and wallpaper, hardware, home furnishings, drugs and toiletries and 
groceries. This development important when viewed against the 
trend gradually rising costs retailing. will also affect personnel 
requirements and alleviate pressure for additional employees. 
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The discount house. This another manifestation the search 
for lower prices emphasis low operating cost, high turnover 
and less service. One discount house contemplating closed-circuit 
which two-way audio system would permit customer 
talk with the demonstrator. 

Mechanization. Customers purchased $1.7 billion worth mer- 
chandise from vending machines 1955. The National Automatic 
Merchandising Association believes that the future the vending 
machine bright. IGA and Grand Union are experimenting with 
outdoor machines for around-the-clock selling. twelve its markets, 
IGA also has combination electronic and conveyor belt mechanical 
system. Mechanization has also been applied accounting and 
closely associated with preprocessed, precooked and frozen foods. 

Consumer credit. The “revolving account” promises replace 
the “open book” account popularity. Under the revolving account 
system the customer indicates advance the amount would like 
pay monthly store. The amount then multiplied 10, 
months order determine the maximum credit allowed. 
the customer makes his monthly payments can continue his pur- 
chases the full amount and even beyond. 

Right now are economic-social revolution that chang- 
ing the character our expenditure patterns. Discretionary spend- 
ing power six times over what was 1940 and are 
spending our money differently. are devoting more housing, 
medical care, foreign travel, private education, religion and welfare 
activities. have not proportionally increased the amounts spent 
clothing, accessories, jewelry, rail transportation motion pictures. 
The manufacturer, retailer wholesaler who refuses recognize the 
implications this change will eliminated. 


WHY RUSSIANS ARE AHEAD SCIENCE Ellis Johnson* 


Western World, No. 12, April 1958, pp. 41-45. 


Inefficient use research and development resources, poor or- 
ganizational structure, deficiencies planning, lack incentives for 
industry, and excessive secrecy are mainly responsible for the free 
world’s falling behind the Soviet Union the development military 
weapons. For, spite the recent launching the “Explorer,” 
all evidence points our being behind the Soviet the development 
military weapons. 

will try identify the factors responsible for this. 

refer principally the United States Defense Department’s 
need-to-know requirement for information, their use the cost-plus- 
a-fixed-fee contract, and the subordinate position the civilian scien- 
tists their employ. 


*Director the Operations Research Office Johns Hopkins University. 
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Several possible theories emerge why our technical progress 
dropped significantly permit the Soviet bloc achieve mili- 
tary equality and threaten with military superiority. They are: 
deficiences (1) total technical resources, (2) basic research, (3) 
money, (4) manpower, (5) facilities, (6) organization, (7) planning, 
and (8) excessive security. 

Let state why write off either completely partially the 
first five causes our deficiencies. 

Total technical resources. Less than one half these are now 
effectively used military development the result lack leader- 
ship the United States within NATO. 

Basic research. The preponderance Nobel Prize winners 
the free world over the Soviet Union also proves that the United 
States and NATO are either ahead of, equal to, the Soviet bloc 
this count. 

Money. The United States spends too little the vital part 
weapons development, rather than the over-all picture. 

Technical manpower. The United States technical labor force 
currently large as, larger than, that the Soviet Union, and 
the United States, Britain, Europe and Japan together have about 
double the capacity the Soviet Union. 

Facilities. This deficiency does not seem contribute more 
than limited amount delay our long lead-time. 

Organization. This the real culprit. 

The guidance and management industry’s defense effort are 
the hands military officers the Department Defense. Almost 
all civilians have been organized out all the positions management 
responsibility and authority for military research and development 
programs. 

Almost the entire creative burden developing weapons falls 
private industry. The industrial contractor, however, may learn the 
tactical and strategic military requirements only after has contract. 

Industry must make profit survive and must also give 
steady employment scientists and engineers its industrial labora- 
tories. there backlog contracts for development, the work 
program current contracts down, while the sales engineers 
work desperately get new contracts. 

Needing profit survive, the company will prefer and process 
those developments most likely successful. This weighs choice 
heavily the direction improved existing products, since high- 
profit, high-risk development programs cannot promise the continuous 
use the production facilities the company. 

The Defense Department’s cost-plus-fixed-fee contracts are an- 
other unfortunate factor. (The company gets fixed fee plus its 
estimated cost the work.) Such contracts have two drawbacks. 
They result exorbitant use technicians for each development. 
The more scientists and engineers working single weapons develop- 
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ment, the greater the cost and the profit, killing incentive for eco- 
nomical use personnel. Also this type contract offers incentive 
take high risk (which might also result high profit), since there 
immediate reward for success, punishment for failure. 

Planning. Insufficient planning also wreaks havoc. must 
concentrate our efforts few possibilities chosen from many thou- 
sands. the other hand, excessive concentration too few programs 
increases development time and costs more. 

Excessive security. Security regulations the United States 
are rigidly enforced that “classified” libraries industry not 
contain accounts prior parallel work other industrial 
military laboratories. 

Now, remedy this whole situation suggest that the United 
States and the free world return immediately the development 
methods used World War II. 

Most the great weapons systems should developed labora- 
tories which all component parts have been developed, independent 
production control. Also— and most important every laboratory 
must treated though would last indefinitely and was not in- 
tended fade away any time. There must pretext for 
stretching out the development time. 

High-risk, high-profit development tasks should accepted. 

Free exchange classified information between industry and the 
Department Defense Management during World War 
essential catching with the Russians. 

All evidence indicates that the Soviet Union considers its labora- 
tories permanent. Running out work never problem for 
research and development personnel. The Soviet also provides firm 
support applied research, component development and sub-system 
development prior to, along with and independent of, specific 
end-item weapons production. 
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Correction 


Page and Contents the May Executive Richard Simpsen should 
have been Richard Simpson. 
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